
 

Background 

The recent national pay agreement for National Joint Council (NJC) ‘green book’ 

employees was a two year deal. The first year of the agreement was effective from 

April 2018 and included a 2% increase and higher for some lower scale points. The 

second year of the agreement is effective from April 2019 and involves a more 

fundamental change to the pay spine. 

Pay grades associated with the pay spine are determined by individual local 

government employers, and therefore all councils on the Green Book have to review 

their pay grading structure.  

At a minimum these changes require us to review our current grading structure and 

agree a method of migrating employees from the current pay spine to the new pay 

spine. However, this is also an opportunity to review the wider grading structure to 

ensure that our pay and reward strategy meets current service need, employee 

expectations, and better reflects our statutory duties under the Equality Act 2010. A 

prime focus for such consideration is our current overlapping and rather lengthy pay 

grades.  

A project team was set up in early summer to develop an approach to the 

implementation of the national changes to the ‘green book’ pay spine and implement 

the resulting changes to Gloucestershire’s grading structure and terms and 

conditions.  

Implementation of the National Pay Award and Revised 

National Pay Spine for Local Government Staff 

 

Schools’ Forum 
Date 

20th September 2018 
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Background 
Documents 

 N/A 

Author Colin Parkin 

Purpose of Report To update the Forum and inform discussions 

Key 
Recommendations 

-That the Schools Forum note the report. 

 - That the Schools Forum meet on Tuesday 2nd October (2-4pm) to 
develop the proposals further. 

Resource 
Implications 

To be identified.  



The advice and involvement of the Schools Forum in understanding the impact on 

schools and developing proposals would be very much welcomed. We will therefore 

be holding another meeting with the Schools Forum on Tuesday 2nd October 2 – 

4pm in the Members Room, Shire Hall to focus on developing proposals further. 

The proposals will also be developed alongside Trade Unions and staff will be 

informed throughout the process. 

 

Scope of employees affected 

 Schools support employees / workers where the county council is the 

employer. 

 Academies and other schools support staff (may be impacted depending on 

contractual arrangements and decisions of governing bodies). 

 County council 'green book' employees / workers. 

 County council Chief Officer employees (may be impacted depending on 

scope of changes). 

 

Indicative timeline  

 Develop proposals – September/October 2018 

 Informal consultation with Stakeholders and Trade Unions – October 2018 

 Agreement from Corporate Management Team on proposals – November 

2018 

 Formal negotiations with Trade Unions – December 2018 

 Trade Unions consult with members – April 2019 

 Agreement from Appointments Committee/Full Council on collective 

agreement – May 2019 

 Implementation complete – August 2019 

 

 


